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Today we’ll talk about:

• My career (so far, so good)

• Digital Transformation

• Types of (Data) Risks

• Digital Risk Officers
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Ask me if…

 I’m an engineer

 I can code

Probable reply:

I’m an econometrist 

with a GitHub account

and I can cook ;-) 
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Professional career?

• Statistics, actuarian, data warehousing (insurance)

• Pre-Internet bubble (2001) digital marketing, pan-

European Start-Up (healthcare)

• Pan-European digital project manager (banking)

• Own Start-Up in Digital Analytics (sold in 2008)

*** Baby break, move to Spain ***

• Own Start-Up => start-down (  ), learned a lot!

• Own Data Privacy consultancy, global clients4
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What do I do?

Data Risk Mitigation 

Of 

Digital Transformation 

Projects
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¿¿ QUÉ ??
Ok, let’s start with Digital Transformation
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Solving problems
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Enlightened management?
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Zombification => Momentum
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Disruption => 

Transformation
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Source: http://www.slideshare.net/DearMedia/forget-disruption-its-time-for-transformation/23

http://www.slideshare.net/DearMedia/forget-disruption-its-time-for-transformation/23
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Not a new idea except adoption
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Digital? IoT? => more (Big) Data!
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(BIG) DATA 

=> 

(BIG) RESPONSIBILITY
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Hedging against Risk

3 classifications of Data Risks:

1. Legal: Privacy & Compliance Risk

2. Reputational: Creepy uses of data

3. Security: Data breaches, loss, theft, 
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Cyber Risk?
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Call it Digital Entanglement?

16

Which tools?

What data?

Who has access?
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Privacy Risk Management

• The Big picture

• The secret formula
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Source: 

http://csrc.nist.gov/publications/drafts/nistir-

8062/nistir_8062_draft.pdf

http://csrc.nist.gov/publications/drafts/nistir-8062/nistir_8062_draft.pdf
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Digital GRC: Governance, Risk, Compliance
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Rise of the Digital Risk Officer?

Master Know
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Mitigating Digital Data Risk 

The Future?

Analytics Self-Service

The Risk? 

Contain it, start today!
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Thank you so much for your 

attention!
Questions, thoughts, 

comments welcome!
Gracias!


